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Tailoring Risk Assessment Methods
Different types of risks4business, process, and object4require distinct assessment methods. It's common for organizations to mix these 

approaches, but for optimal results, specific methodologies should be applied to each.

Business Risk

Utilize Business Impact Analysis (BIA).

Process Risk

Employ the HAZOP method.

Object Risk

Apply the FMEA method.
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Leveraging AI for Enhanced Risk Assessment
In the past, understanding these methods involved extensive reading and manual transcription. Today, artificial intelligence, like ChatGPT, offers a 
powerful tool to access and interpret information in your native language, acting as a personal tutor.

Instead of relying on potentially inaccurate knowledge, leverage AI to explain complex concepts. Always verify information sources and cross-
reference with cited websites to ensure accuracy and refine the language.
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Understanding Industry 
Classification Codes
When conducting audits, organizations often use industry-specific codes. In 
Australia, Europe, and America, NACE, S, E, and F code systems are commonly used to 
categorize operational sectors. The NACE code (Nomenclature of Economic 

Activities) is a standardized economic classification within the European Union.

Potato Farming (NACE 01.13)

A 3 Agriculture, forestry and fishing
01 3 Crop and animal production
01.1 3 Growing of non-perennial crops
01.13 3 Growing of potatoes and sugar 
beet

Spinning Mill (NACE 13.10)

C 3 Manufacturing
13 3 Manufacture of textiles
13.1 3 Preparation and spinning of textile 
fibres
13.10 3 Preparation and spinning of 

textile fibres

https://gamma.app/?utm_source=made-with-gamma


Risks in Potato Farming (NACE 
01.13)

Occupational Safety & Health

Heavy machinery accidents 
(tractors, combines)

Chemical exposure (pesticides, 
fertilizers)

Sunstroke, hypothermia

Unsupported holes, frostbite, 
slipping

Overexertion, back injuries

Emergency Situations

Field fires

Strong winds, floods, weather 
disasters

Chemical spills

Animal infectious diseases

Business Continuity

High seasonal dependence 
(planting/harvesting)

Crop loss (weather, pests)

Labor shortages, equipment 
breakdown

Logistics disruptions (roads, fuel)

Information Security

GPS, irrigation data, IoT device data 

loss

Labor records, monitoring data 
breaches

Food Safety

Pesticide residues

Improper storage (spoilage, mold)

Water supply, sanitation issues

Lack of crop traceability
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Risks in Spinning Mills (NACE 
13.10)

Occupational Safety & Health

Moving parts (hands caught in 
unguarded machinery)

Dust exposure ³ Lung diseases 
(byssinosis)

Noise ³ Hearing damage

Poor workplace ventilation

Hair, clothing entanglement in 
rotating mechanisms

Emergency Situations

Fires (dust, fibers, oily materials)

Electrical short circuits

Chemical storage tank leaks

Business Continuity

Raw material supply disruptions

Power/steam outages

Machinery breakdowns

Factory flooding, smoke, water pipe 
damage

Information Security

Customer design, size, quality data 
loss

Production automation system 
attacks

Online order, ERP system risks

Food Safety

Not directly related, but if producing 
food-grade textiles, adherence to 
standards (ISO 22000, HACCP) is 
required.
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Key Takeaways for Effective Risk 
Assessment
By understanding and applying these two core concepts, you can conduct highly 
detailed risk assessments across various industries. Remember to critically review and 
refine AI-generated information with your own expertise.

1 Master the Three Core Risk Assessment Methods

BIA for business, HAZOP for process, and FMEA for object risks.

2 Utilize Industry Sector Coding

Leverage systems like NACE codes to identify specific industry hazards.
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Next Steps: Continuous 
Improvement
Further enhance your risk assessment capabilities by collaborating effectively with AI. 
You can generate more sophisticated methods, perform mathematical calculations, 
and conduct quantitative analysis using probability theory.

Always remember to apply human intelligence to critically evaluate and verify the 
information provided by AI. Success in risk assessment lies in the synergy between 
advanced tools and human oversight.
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